
 
 

For a Programme of Action that can win 
The Independent Left welcomes the launching of a DWP Group Campaign Plan.  It’s about time we 
got the national campaign back on track.  The issues of concern identified deserve a serious 
response from PCS.  Pay levels have been eroded to the degree that many are struggling to make 
ends meet.  Over the past 8 years the max for each payband has increased by 6%.  The max is the 
rate for the job.  Over the same period the RPI inflation measure has increased by 27%.  This means 
that the real value of our pay has decreased by some 21%.  Progression has more or less been 
abolished.  Members are facing a cost of living crisis which must be addressed. 
 
The introduction of a new attendance management policy  from 1st April will see members getting 
warnings after 4 spells of absence as well as after eight days.  Management have told PCS that 
currently around 700 staff a year are sacked as a result of attendance management.  The new  
policy will affect 3,000 staff.  Of course not all of those will be sacked – some will – but they will 
receive warnings that will put them on the road to dismissal. 
 
The removal of podiums and screened areas in Jobcentres represents a direct threat to the safety 
of our members.  It is a breach of the Peterborough agreement, an agreement that settled a long 
standing safety dispute when Jobcentre Plus was set up in 2001.  Ironically this dispute involved 
paid selective action.  The reneging of this agreement by management means we must move into 
dispute.  Remember, the safety measures introduced as a result of this settlement came when the 
benefit system was relatively fairer than it is now.  We live in a different world now and safety 
measures are more crucial than ever. 
 
We hope that PCS will be on strike with local government and possibly health unions on 10th July. 
We have concerns about the repeated lack of necessary preparation work undertaken by the PCS 
leadership.  Whilst we think that action will be well supported in the traditionally well organised 
DWP, the same cannot be said for the rest of the union.  We fear that members will be asked to 
take action from a standing start and this could be problematic in terms of support. 
 
But what we can’t do is repeat the mistakes of the past.  We cannot continue with the set piece 
one-day strike followed by months of inactivity, not if we want to win.  The GEC needs to agree on 
a programme of disruptive action for the months ahead, and that includes the establishment of a 
voluntary levy and paid selective action.  As we said in the wake of the Pension dispute of 2011, we 
need to learn the lessons of the past.  Of course trade union unity in action is desirable.  But PCS 
needs to have its’ own strategy.  Unlike the leadership, we believe that PCS can win gains, even if 
we have to fight on our own.  We have a responsibility to defend PCS members despite what other 
unions may or may not do.  
 
Our demand for a voluntary levy to support selective strike action in business critical areas has won 
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popular support amongst branches and members.  This was reflected in the Summer Consultation 
exercise when a vast majority of branches endorsed our position. 
 
After a decade of turning their faces against this policy, the NEC finally decided at its’ October 2013 
meeting to support this.  Had they listened to us we could have built up a war chest by now.  And of 
course there is no explanation from them as to why they suddenly support something they have 
opposed for the last ten years. 
 
Our relatively good showing in both the NEC and the GEC elections prove to us that our ideas are 
gaining a hearing amongst activists and the wider membership.  We were beaten in the GEC 
elections by just under 2 to 1.  Left Unity received five or six  times the amount of branch 
nominations than we did, but they barely managed to get twice the votes.  The most worrying thing 
about PCS elections is the continuing drop in turn out.  Legally, postal elections are not needed for 
GEC elections.  In the HMRC this year there was a mixture of postal and workplace elections.  The 
turn-out in HMRC, whilst not brilliant, was double ours, with 15% of members voting.  If workplace 
balloting would increase membership participation in the elections then surely this is something 
that should be supported.   

 
 

 

Join the PCS IL: Minimum subscription £2pcm or £24pa. Please complete and return this form to 
PCS IL, 15 Routemaster Close, London E13 0BE. 
 
TO: (NAME OF BANK)……………………………………………… 
FULL ADDRESS OF BANK………………………………………….. 
SORT CODE……………………………… 
BANK ACCOUNT NUMBER……………………………………… 
TITLE OF ACCOUNT……………………… 
PLEASE MAKE PAYMENTS DETAILED BELOW AND DEBIT MY ACCOUNT 
 
SIGNED………………………………………………….DATE……………………. 
 
BANK:  CO-OPERATIVE BANK PLC 
BRANCH: P.O.BOX 250, DELF HOUSE, SOUTHWAY, SKELMERSDALE WN8 6WT 
SORT CODE:  08-92-99 
ACCOUNT NUMBER:  65231937 
ACCOUNT TO BE CREDITED:  THE CAMPAIGN FUND 
 
Please debit the amount of £________on the _______ day of month with the first payment 
commencing on________________  

 

Fringe meeting – Monday 19th May, 6:30 pm 
 

Should we join UNITE? 
 

Friends meeting house 
Ship St, Brighton BN1 1AF 

 
We will be discussing what attitude we should take towards motions A21 and A22 which will be 
discussed at the National Conference first thing Wednesday morning.  This meeting is open to 
non-IL members or supporters and to delegates from departments other than DWP.   

 
 


