
 
 

Strike together but learn lessons of the past 
 
POSSIBLE PUBLIC SECTOR STRIKE 
Unison, GMB and Unite members in local government and the schools will commence a ballot for industrial 
action over pay and may be called out on strike on 10th July.  It is also possible that they may be joined by 
the NUT, who are still formally in dispute, and Unison health workers.  
   
This is very good - or at least potentially so if union leaders this time feel compelled to fight to win- because 
to date the Tory-led Coalition has had a free hand in shredding living standards. 
  
LEARN THE LESSONS OF PAST MISTAKES  
A local government and wider public sector strike opens up the real possibility of PCS undertaking co-
ordinated strike action on pay and living standards.  However, such a possibility renders even more urgent 
the need to learn from the leadership’s major and repeated mistakes in national disputes.  
  
BUILD THE CONFIDENCE, UNDERSTANDING AND ENGAGEMENT OF THE MEMBERS 
Not to put too fine a point on matters the Union leadership’s strategy and tactics have not worked and PCS 
has lost every national dispute with the Coalition (pensions; severance terms; pay; jobs; civil service reform;  
facility time).  
  
Past disputes have been vague in aims (“they won’t talk so we must walk”); have included issues in the 
ballot that are barely mentioned thereafter (pay and jobs in what was subsequently called the 2011 
“pensions” dispute); have seen bargaining information withheld from members in the build-up to dispute 
and in the months elapsed between strikes; disputes called but never carried to conclusion or not formally 
called off despite the NEC moving onto “other business”. 
  
Members are not a tap to be turned on and off. PCS’ pay demands must be clear and meaningful to 
members; there must be timely reporting of negotiations; a clear sense of travel in the dispute; and a proper 
sense of accountability to branches and members.  
  
FOR PUBLIC SECTOR UNITY AND AN INDEPENDENT PCS STRATEGY 
PCS has to develop its own strategy for winning on pay for our members whilst seeking to help build a cross 
union public sector fight back. Without an independent strategy for civil service pay the PCS leadership will 
place itself – and more importantly PCS members - in the hands of other, unreliable, union leaders who are 
not accountable to us. This is exactly what happened in the 2011 public sector dispute when, in the wake of 
the 30 November strike, the United Front of the public sector Unions quickly unravelled. To the extent that 
PCS develops and pursues a meaningful strategy to win on pay, the rank and file pressure on other union 
leaders will grow. 
 
SELECTIVE ACTION, VOLUNTARY LEVY 
Last summer branches overwhelmingly endorsed the long standing Independent Left policies of selective 
action as a tactical weapon that may be utilised in a dispute and undertaking a voluntary levy to help fund 
such action.  

 

 Visit our website at www.pcsindependentleft.com 
 



 
  
Until then the NEC and senior officers opposed these policies (for a decade!) with the same resolution with 
which the Independent Left (IL) advocated them. “Better late than never” may have some merit but it is not 
a flattering slogan for a trade union leadership. 
  
The NEC has endorsed these polices although it has yet to start collecting the levy. If it had followed IL 
advice a decade ago then a war chest would now be in place. The NEC must now make a comprehensive 
effort to make up for lost time by raising as much levy money as possible in a relatively short order of time.  
  
A STRATEGEY TO WIN PAY INCREASES, NOT TALKS 
PCS needs to be placed onto  a war footing, including the recruiting of new members; the transfer of 
members to direct debit; a levy to help fund paid selective action; and the development of a meaningful 
plan to hit the employer hard and often through the use of national, selective and other action. The 
Coalition may seem all powerful but we are not destined to always lose: Fight to win! 
 

 
 
 
 
 

 

Join the PCS IL: Minimum subscription £2pcm or £24pa. Please complete and return this form to 
PCS IL, 15 Routemaster Close, London E13 0BE. 
 
TO: (NAME OF BANK)……………………………………………… 
FULL ADDRESS OF BANK………………………………………….. 
SORT CODE……………………………… 
BANK ACCOUNT NUMBER……………………………………… 
TITLE OF ACCOUNT……………………… 
PLEASE MAKE PAYMENTS DETAILED BELOW AND DEBIT MY ACCOUNT 
 
SIGNED………………………………………………….DATE……………………. 
 
BANK:  CO-OPERATIVE BANK PLC 
BRANCH: P.O.BOX 250, DELF HOUSE, SOUTHWAY, SKELMERSDALE WN8 6WT 
SORT CODE:  08-92-99 
ACCOUNT NUMBER:  65231937 
ACCOUNT TO BE CREDITED:  THE CAMPAIGN FUND 
 
Please debit the amount of £________on the _______ day of month with the first payment 
commencing on________________  

 

Fringe meeting – Wednesday 21st May, 6:00 pm 
 

Organising to win 
 

Old Ship Hotel, Regency Suite, Kings Rd., BN1 1NR 
(turn left out of Conference centre – along the seafront) 

 
Come along and join the discussion.  All welcome. 

 
Low paid migrant workers are often written off as unorganisable by the official Trade Union 
movement.  Come and here the inspirational story of the 3 Cosas (3 Causes) campaign where 
mainly Latin American cleaners and facilities workers at the University of London Union did 
organise and did win.  A speaker from the campaign will address the meeting.  

 


