
 

 
 

 

People Performance: the new Attendance Management? 
 

 

Tuesday 21
st

 May 
 
Reps in branches will be aware that members face another crackdown through the people 

performance procedures, the latest version of the hated PDS which was the result of a national 

dispute in DWP.  Hundreds, if not thousands, of members have been put on so-called Performance 

Improvement Plans (PIPs).  These lead to oral and written warnings and eventually dismissal or 

demotion.  Unlike the attendance management procedures, which have seen thousands of our 

members dismissed, the people performance procedures can see members sacked once they are 

moved into formal action theoretically within 8 weeks.  We are aware of cases where the whole 

membership in a jobcentre will be put on PIPs simply because the office is not meeting its targets.  

In one District in London 70% of HEOs are on PIPs and have been instructed to put their staff on 

PIPs.  

 

Of course as a Union we need to do everything we can to defend members through personal cases, 

grievances etc.  And of course we need to ensure that our reps are fully briefed on the procedures 

so that they can deal with these cases.  We also need to ensure that comprehensive guidance is 

issued to embers and reps.  But we also need to understand the collective nature of attack.  Just 

like attendance management this is all about cutting jobs on the cheap.  Therefore this attack 

needs to be subject to a dispute.  We should include demands around attendance management 

and people performance as part of any action we may have in the Group. 

 

For example we could include demands around increasing the consideration point, disregarding all 

disability related sickness for the purpose of warnings and scrapping the backsliding rules.   

 

Pay          

Independent Left supporters submitted a Freedom of Information request asking for historical pay 

data in a number of departments.  The table below, which details increases to the DWP max, ie the 

rate for the job, makes interesting reading and shows just how far our living standards have been 

eroded. 

Grade   2005 2006 2007 2008 2009 2010 2011 
Percentage 
increase in 
max 2005 to 
2011 

AA                  

National Max £13,580 £13,990 £14,270 £14,270 £14,420 £14,820 £15,220 12.1% 

AA                  

SLPZ* Max £15,310 £15,770 £16,090 £16,090 £16,260 £16,660 £17,060 11.4% 

 
 
 
 

        

 



 

AA                  

Outer 
London 

Max £15,780 £16,260 £16,590 £16,590 £16,760 £17,160 £17,560 

11.3% 

AA                  

Inner 
London 

Max £16,870 £17,380 £17,730 £17,730 £17,910 £18,310 £18,710 

10.9% 

AO                  

National Max £16,740 £17,250 £17,600 £17,600 £17,780 £18,245 £18,710 11.8% 

AO                  

SLPZ* Max £18,710 £19,280 £19,670 £19,670 £19,870 £20,335 £20,800 11.2% 

AO                  

Outer 
London 

Max £19,190 £19,770 £20,170 £20,170 £20,380 £20,845 £21,310 

11.0% 

AO                  

Inner 
London 

Max £20,280 £20,890 £21,310 £21,310 £21,530 £21,530 £21,530 

6.2% 

EO                  

National Max £22,820 £23,510 £23,990 £23,990 £24,230 £24,230 £24,230 6.2% 

EO                  

SLPZ* Max £24,940 £25,690 £26,210 £26,210 £26,480 £26,480 £26,480 6.2% 

EO                  

Outer 
London 

Max £25,380 £26,150 £26,680 £26,680 £26,950 £26,950 £26,950 

6.2% 

EO                  

Inner 
London 

Max £26,500 £27,300 £27,850 £27,850 £28,130 £28,130 £28,130 

6.2% 

 

Over this period prices, according to the RPI, have risen by 22.6%.  Of course this is going to get 

worse with the coalition’s policy of restricting increases in the public sector to 1% for the next two 

years.  This gives us another opportunity to build our own coalition of the willing.  We should seek 

to make cause with as many other public sector Unions that are prepared to have a fight over pay.  

  

We also need to submit a pay claim in DWP that seriously addresses the steep decline in members’ 

living standards. 
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Visit our website at www.pcsindependentleft.com 
 

 

Fringe meeting – Wednesday 21
st

 May 

 

It’s particularly disappointing that a number of Unions have peeled away from our coalition 

following the December heads of agreement.  We think the issues remain the same as to why 

millions of public sector workers struck on N30.  M10 was a welcome development and could, 

potentially provide a springboard for further action.  That will be decided at Conference 

tomorrow.  Following that debate we will be holding a fringe meeting.     

Come along and join the discussion.  All welcome. 

 

6:00 pm at the Old Ship Hotel, Ship St., Kings Rd., Turn left out of Conference centre along the 

seafront.  Speakers: Laura Rogers, president, East London NUT,  

Christine Hulme, IL presidential candidate 

turn left out of the conference centre,  

third turning on the right  

 

 


